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Who we are?

ALCLAD is Africa’s premier provider

of complete residential and commercial

fit outs. Turnkey or component based projects
encompassing the design, manufacture

and installation of fixtures, fittings,

build, project management,

as well as ongoing service and support.
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Who we are?
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ALCLAD roots are as a successful
shop-fitting firm with particular expertise

in large scale residential and commercial fit outs.

ALCLAD has earned the reputation for

completing projects on spec,

on budget, on time... every time.
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Our Carbon Footprint

ALCLAD is constantly seeking ways of reducing its
carbon footprint and impact on the environment
and has invested heavily in:

* A state of the art extraction/recycling system
that gathers the waste product of the milling
process and utilises this waste to power the paint
drying ovens and heat the factory.

e Commissioning of a new Solar PV System. A
large part of our daytime energy consumption
requirements are generated by 480 PV Panels.

Our other ongoing green initiatives include:

* Recycling of paper and packaging materials.
* Purchasing of more energy efficient vehicles.
* Utilisation of LED lighting where possible.

* Preference to use best practice Green suppliers.
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Full Service Offering

ALCLAD offers a fully integrated fit out
solution to the clients requirements.

e Phases

Design collaboration & Prototyping

Procurement

SHOPFITTING

Manufacture

Implementation

e Build Services

e Project Management

* After Sales Service & Support
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How we operate?
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Design

* ALCLAD’s design offering includes the full
range of professional services, including
design development, the production of
drawings, industrial design and prototype

development.
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Prototyping
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o Concept designs form the basis of our

prototyping process.

» Our industrial design specialists convert
concept designs into detailed drawings.

* Technical drawings are used to manufacture

working prototypes, with time being of
the essence.

* Rapid Prototyping allows for quick turn around.
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Procurement

e« ALCLAD source and procure the most
cost-effective solutions from new and existing
suppliers around the globe to support the
manufacturing and implementation process.

* ALCLAD's network ensures that whatever the
requirement, we source the correct product

at the right price, within the fime required.
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Manufacture

 ALCLAD's state of the art equipment,
machinery, skills and facilities transform
innovative design into exquisite and

practical reality.

* ALCLAD specialises in manufacturing using

aluminium, steel, glass, plastic and wood.

* Amongst our latest initiatives is the
implementation of an end to end Quality

Control process driven by our ERP software.

* We make use of “Lean Thinking” techniques
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Manufacture - Metal Work
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Manvufacture - Wood
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Manufacture - Finishing
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Manufacture - Electrical
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Implementation

 ALCLAD's sophisticated logistical capabilities
and professional project management
teams across the continent allow us to
professionally manage multiple projects in

diverse locations.

“We have one objective,
to never lose sight of yours”
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Fit Out Build Services

* ALCLAD's Construction Management
expertise ensures successful delivery of “Build
Projects” encompassing:

- Mechanical Trades
- Wet Trades

- Finishing Trades
- OHS

“Quality, Integrated Delivery”
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RESIDENTIAL Our Work - Bathroom
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RESIDENTIAL Our Work - Lounge
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RESIDENTIAL Our Work - Kitchen
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RESIDENTIAL Our Work - Bedroom
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CORPORATE Our Work - Momentum Metropolitan Holdings
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CORPORATE Our Work - China Construction Bank
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CORPORATE Our Work - China Construction Bank
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CORPORATE Our Work - Urbanise Technology
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CORPORATE Our Work - South African Reserve Bank
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CORPORATE Our Work - Traxys
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CORPORATE Our Work - Anglo American 144 Oxford Road
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Overview

? ALCLAD was established in 1968, fitting out budget
( shoe stores. Today we have evolved and grown
into Africa’s premium provider of in-store

solutions. ALCLAD has worked in 23 countries for
over 50 years. We have installed over

16 000 stores.

The company permanently employs over 190

people internally and 41 externally.

ALCLAD operates out of a single, well equipped
13,000m?2 factory in Johannesburg, with further

warehousing facilities in Cape Town.
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Footprint - All Areas of Africa

Werksmans Aftorneys

Ernst & Young

Deloitte

Anglo American

Visa

BP

Momentum Metropolitan Holdings
Traxys

South African Reserve Bank

China Construction Bank

Urbanise Technology
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Footprint - All Areas of Africa
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Contact Us

392 Southern Klipriviersberg Road,
Steeledale, Johannesburg.
P.O. BOX 83244, South Hills, 2197

Tel +27 11 613 4017
Fax +27 11 613 1580

Emmil Chetty
emmil@al-clad.co.za
Cell +27 82 441 4055

Craig Wilson
craig@al-clad.co.za

Cell +27 82 494 5404
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